DEFARTMENTS OF THE ARMY AND THE AIR FORCE
NATIONAL GUARD BUREAL
1417 JEFFERSON DAVIS HIGHWAY
ARLINGTON. V& 222073231

19 July 2004

MEMORANDUM FOR THE ADJUTANTS GENERAL OF ALL STATES, PUERTO
RICO, THE U.S. VIRGIN ISLANDS, GUAM AND THE COMMANDING GENERAL OF
THE DISTRICT OF COLUMBIA

SUBJECT: All States (Log Number P04-0008) Mobilization and Equal Opportunity

1. References.

a. National Guard Bureau Regulation (NGR) 600-21, Equal Opportunity Program in
the Army National Guard, 14 Sep 01,
hitp://www.ngbpde.ngb.army.mil/pubfiles/600/60021 .pdf

b, NGR 600-22, National Guard Military Discrimination Complaint System,
30 Mar 01, hitp://www.ngbpde.ngb.army. mil/pubfiles/36/363I.pdf

¢. AR B00-20, Command Leadership, 13 May 02,
http://www.usapa.army.mil/pdffiles/r600_20.pdf

d. AR 27-10, Military Justice, 6 Sep 02,
hitp://fwww.usapa.army.mil/pdffiles/r27_10.pdf

2. Supporling Equal Opportunity (EQ) and ensuring all Soldiers are treated with dignity
and respect enhances combal power by strengthening leadership, improving
communication, and building unit cohesion and teamwork. To ensure mission success,
mobilizing commanders must:

a. Notify soldiers of regulatory changes

b. Conduct required training

¢. Cenduct Unit Climate Assessments (UCAs)

d. Appoinl Equal Opporiunity Representatives (EORs)
3. Regulatory Changes. The regulations governing EQ reguirements change when
Army National Guard (ARNG) soldiers are on Active Duty (AD) Title 10 for 30 days or

more. Mobilized soldiers are governed by AR 800-20 instead of NGR 600-21 and NGR
600-22.
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4. Training. AR 600-20 has different training requiremants and significantly different
procedures for processing EO complaints. Therefore, all soldiers must receive training
in EO. Prevention Of Sexual Harassment (POSH), and the AD complaints process.

5 Unil Climate Assessment. In accordance with AR 600-20, para F-1 and NGR 600-
21, para 2-9, commanders will conduct UCAs. Knowledage gained from this assessment
will be a huge asset lo the commander. The new web-based system takes only a few
minutes to complete. Go to:
hup:ﬂwww,ngb.army.milfstaflfspacia|r‘e.r;a'{ml1r,yprugramsfarnga‘memc:s,asp for details.

6. Equal Opportunity Representative (EOR). Commanders must appoint an additional
duty EOR and ensure they attend the Active Component (AC) EOR Course as soon as
the unit is alerted. The State EO Manager will facilitale initial contact between the EOR
and the AC Equal Opporlunity Advisor (EOA) of the parent AC unit for training and
assislance on EQ matters. The UCMJ chain of command (found on soldiers’
mobilization orders) will indicate the parent AC unit and EOA who can assist on equal
opporlunity issues. For units in the continental United States, AR 27-10 Appendix E
designates the geographical areas of responsibility for each AC installation.

7 Soldiers should always approach their chain of command first to resolve any
potential EOQ or other equal opportunity issue. Egual opportunity complaints should be
handled at the lowest level in the chain of command thal has the ability to resalve the
situation without bias.

8. All leaders must make every effort to resolve an equal opportunity issue or complaint
as soon as possible, especially while all personnel invelved are still on active duty.

9. Electironic copies of this and other ARNG EO memorandums are available at
http:!fww.ngh.army,miIfstaﬁ!spec]aIfem«;m]icy,c:rogramsfarngfmamos_asp or visit our
maobilization site,
http:ﬂumw.ngb.army.m'[Ia’slaﬁfspecialfea!pnlicypmgramsfamgftraming.asp.

10. This memorandum expires cne year from the date of publication unless sooner
rescinded or superseded.
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11. Point of contact for this memorandum is SGM Judith P. Ackerman, Senior Enlisted
EO Advisor, (703) 607-0783 DSN 327-0783 Judith.Ackerman@ngb.ang.af.mil; or
MAJ Edwin Perez, ARNG EO Program Manager, (703) 607-1704, DSN 327-1704

edwin.perez @ngb.ang.af.mil.

H STEVEN BLUM
Lieutenant General, US Army
Chief, National Guard Bureau

CF:

Director of Human Resources

State Equal Employee Manager

Human Resources/Equal Opportunity Officer
Headquarters Equal Opportunity Advisors
Major Command Equal Opportunity Advisors
Maobilization Readiness Officers

Chief of Stafl

State CSMs



